OCS QUICK STUDY GUIDE

14 LEADERSHIP TRAITS 





(KEY – JJ DID TIE BUCKLE)

JUDGMENT

JUSTICE

DECISIVNESS

INITITATIVE

DEPENDABILITY

TACT

INTEGRITY

ENDURANCE

BEARING

UNSELFISHNESS

COURAGE

KNOWLEDGE

LOYALTY

ENTHUSIASM
11 LEADERSHIP PRICIPLES

1. KNOW YOURSELF AND SEEK IMPROVEMENT.

2. BE TECHNICALL AND TACTICALLY PROFICIENT.

3. SEEK RESPONSIBILTY AND TAKE RESPONSIBILTY FOR YOUR ACTIONS.

4. MAKE SOUND AND TIMELY DECISIONS.

5. SET THE EXAMPLE.

6. KNOW YOUR MARINES AND LOOK OUT FOR THEIR WELFARE.

7. KEEP YOUR MARINES INFORMED.

8. DEVELOP A SENSE OF RESPONSIBILTY IN YOUR SUBORDINATES.

9. ENSURE THAT THE TASK IS UNDERSTOOD, SUPERVISED, AND ACCOMPLISHED.

10. TRAIN YOUR MARINES AS A TEAM.

11. EMPLOY YOUR UNIT IN ACCORDANCE WITH ITS CAPABILITIES.

BAMCIS = THE ACRONYM FOR TROOP LEADERSHIP

BEGIN PLANNING

ARRANGE FOR RECONNAISANCE AND COORDINATION

MAKE RECONNAISANCE

COMPLETE PLAN

ISSUE ORDER

SUPERVISE

MET-TS&L = THE ACRONYM USED TO ESTIMATE THE SITUATION
MISSION
TERRAIN

ENEMY

SPACE
TROOPS

& LOGISTICS
KOCOA = THE ACRONYM USED FOR ASPECTS OF TERRAIN
KEY TERRAIN

OBSERVATION OF FIELDS OF FIRE

COVER AND CONCEALMENT

OBSTACLES

AVENUES OF APPROACH
MOOSEMUSS = ACRONYM FOR THE NINE PRICIPLES OF WAR
MASS

OBJECTIVE

OFFENSIVE

SIMPLICITY

ECONOMY OF FORCE

MANUVER

UNITY OF COMMAND

SUPERVISE

SECURITY

COVER = PROTECTION OF THE ENTIRE BODY FROM ENEMY FIRE.

CONCEALMENT  = PROTECTION FROM ENEMY OBSERVATION.

CAMOFLAGE = THE ART OF CONCEALMEMNT OR DISGUISE.

EIGHT PRINCIPLES OF CAMOFLAGE
1. MOVEMENT

2. SHADOWS

3. POSITION

4. SHAPE

5. COLOR

6. TEXTURE

7. DISPERSION

8. SHINE

FUNCTIONAL CHARACTERISTICS OF THE M16A2 SERVICE RIFLE

MAXIMUM EFFECTIVE RANGE ON A POINT TARGET – 550 METERS

MAXIMUM EFFECTIVE RANGE ON AN AREA TARGET – 800 METERS

RATE OF FIRE- CYCLIC 800 ROUNS PER MINUTE, SUSTAINED 12-15 ROUNDS PER MINUTE

WEIGHT W/ 30 ROUND MAGAZINE: 8.79 POUNDS

FIRES  = NATO 5.56MM 

ACRONYM FOR M16A2 = LMGAS
LIGHT WEIGHT, MAGAZINE FED, GAS OPERATED, AIR COOLED, SHOULDER FIRED WEAPON.

IMMEDIATE ACTION FOR A WEAPON JAM:

TAP----RACK----BANG

REMEDIAL ACTION FOR A WEAPON JAM:  (SPORTS) 

SEEK COVER

PULL CHARGING HANDLE

OBSERVE ROUND OR BRASS EJECTING

RELEASE BOLT

TAP FORWARD ASSIST

SIGHT AND FIRE WEAPON

WEAPON CONDITIONS:

CONDITION ONE: MAGAZINE INSERTED, ROUND IN CHAMBER, BOLT FORWARD, SAFETY ON, AND EJECTION PORT CLOSED.

CONDITION TWO: NOT APPLICABLE W/M16A2

CONDITION THREE: MAGAZINE INSERTED, CHAMBER EMPTY, BOLT FORWARD, SAFETY ON, EJECTION PORT CLOSED.

CONDITION FOUR: NO MAGAZINE, CHAMBER EMPTY, BOLT FORWARD, SAFETY ON, EJECTION PORT CLOSED.

PURPOSE OF AN INTERIOR GUARD:

ACRONYM = PEP
1. PRESERVE ORDER

2. ENFORCE REGULATIONS

3. PROTECT PROPERTY

11 GENERAL ORDERS:

1. TO TAKE CHARGE OF THIS POST AND ALL GOVERNMENT PROPERTY IN VIEW.

2. TO WALK MY POST IN A MILITARY MANNER, KEEPING ALWAYS ON THE ALERT AND OBSERVING EVERYTHING THAT TAKES PLACE WITHIN SIGHT OR HEARING.

3. TO REPORT ALL VIOLATIONS OF ORDERS I AM INSTRUCTED TO EFORCE.

4. TO REPEAT ALL CALLS FROM POSTS MORE DISTANT TO THE GUARDHOUSE THAN MY OWN.

5. TO QUIT MY POST ONLY WHEN PROPERLY RELIEVED.

6. TO RECEIVE, OBEY, AND PASS ON TO THE SENTRY THAT RELIEVES ME ALL ORDERS FROM THE COMMANDING OFFICER, OFFICER OF THE DAY, OFFICERS, AND NON-COMMISSIONED OFFICERS OF THE GUARD ONLY.

7. TO TALK TO NO ONE EXCEPT IN THE LINE OF DUTY

8. TO SOUND THE ALARM IN CASE OF FIRE OR DISORDER.

9. TO CALL THE CORPORAL OF THE GUARD IN ANY CASE NOT COVERED BY INSTRUCTIONS.

10. TO SALUTE ALL OFFICERS AND ALL COLORS AND ALL STANDARDS NOT CASED.

11. TO BE ESPECIALLY WATCHFUL AT NIGHT AND DURING THE TIME FOR CHALLENGING, TO CHALLENGE ALL PERSONS ON OR NEARBY MY POST, AND TO ALLOW NO ONE TO PASS WITHOUT PROPER AUTHORITY.

******** FIVE PARAGRAPH ORDER************

ACRONYM = SMEAC

SITUATION


ENEMY= ACRONYM ( SALUTE)



(S)IZE



(A)CTIVITY




(DRAW-D)





DEFEND, RE-INFORCE, ATTACK, WITHDRAW, DELAY



(L)OCATION



(U)NIT



(T)IME



(E)QUIPMENT


FRIENDLY = ACRONYM (HAS)



(H)IGHERS MISSION



(A)DJACENT UNITS



(S)UPPORTING ARMS
MISSION


FIVE W’S



WHO



WHAT



WHERE



WHEN



WHY

EXECUTION

***REMEMBER GO FROM BIG PICTURE TO SMALL PICTURE.


COMMANDER’S INTENT= YOUR TASK GIVEN BY HIGHER

SCHEME OF MANUVER = BROAD IDEA OF HOW YOU ARE GOING TO FULLFILL YOUR INTENT.

                          FROM ASSEMBLY ARE TO LINE OF DEPARTURE (LOD):

                          FROM LOD TO ATTACK POSITION:

                          FROM ATTACK POSITION TO OBJECTIVE:

                          UPON THE OBJECTIVE: (ALWAYS GO BEYOND THE OBJECTIVE, ESTABLISH A 180 AND AWAIT COUNTER ATTACK)

FIRE SUPPORT PLAN = NOT USED AT OCS

TASKS = WHAT YOU WANT EVERYONE TO DO, MUST BE CLEAR AND CONCISE!!

                            1ST FIRETEAM : ON ORDER WILL…..

                            2ND FIRETEAM: ON ORDER WILL…..

                            3RD FIRETEAM : ON ORDER WILL….

COORDINATING INSTRUCTIONS:

                            IT IS NOW ______________

                            YOU HAVE _____ MINUTES TO BRIEF YOUR FIRETEAMS AND BE 

                            READY TO MOVE IN _________ MINUTES.

                            WE WILL CROSS THE LOD AT__________.

ADMINISTRATION AND LOGISTICS:

*REMEMBER 4 B’S


BEANS  


BULLETS


BAND AIDS

BAD GUYS

COMMAND AND SIGNAL:



LOCATION OF COMMAND: WHERE YOU ARE GOING TO BE


SIGNALS:



FROM THE ASSEMBLY AREA TO CONTACT WITH ENEMY: HAND SIGNALS



UPON CONTACT WITH ENEMY: VOICE 


